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Which Joint Health 
& Wellbeing 
Strategy priorities 

does this paper 
address? Please 

tick all that apply 

Children & Young 
People 

X Joined up working X 

Mental Health X Improving Population Health X 

Healthy Weight & 
Physical Activity 

 Working with and building strong 
and vibrant communities 

X 

Workforce X Reduce inequalities (see below) X 

What inequalities 
does this paper 

address?  

As Inequalities is a priority of SHIPP, the Board and its programmes work 
to reduce inequalities and health inequalities in Shropshire. The key areas 
of focus for this paper include CYP mental health, Personalised Care and 
SHIPP Metrics. The Metrics work has been done in collaboration with the 
Shropshire Inequalities Plan to ensure that we are working to understand 
how we are reducing inequalities.  

 
1. Executive Summary 

 

As a reminder, the purpose of Shropshire Integrated Place Partnership (SHIPP) is to act as a 
partnership board of commissioners, providers of health and social care and involvement leads, in 
Shropshire, to ensure that the system level outcomes and priorities agreed at ICS and Programme 
boards are implemented at place level in Shropshire. The Board will take into account the 
communities and people we work with, the individuals/ citizens (including carers) that we serve, the 
different delivery models needed, and our focus on reducing inequalities.  
SHIPP has adopted the key priorities of the HWBB as well as place-based priorities of the ICS. They 
are: 

 Children's and Young People’s Strategy 
 Prevention/Healthy Lifestyles/Healthy Weight 
 Mental Health, Workforce 
 Community Capacity & Resilience with the VCSE 
 Local Care and Personalisation (incl. involvement) 
 Supporting Primary Care Networks 
 Integration and One Public Estate 
 Tackling health inequalities 

 
This paper presents an overview of the Shropshire Integrated Place Partnership (SHIPP) Board held 
on 16th June 2022 and includes Children & Young People’s Mental Health, SHIPP Metrics and 
Personalised Care. 

 
2. Recommendations 

 
This report is for information. The Health and Wellbeing Board is asked to recognise the work 
underway to address the key priorities of SHIPP, particularly the work around Children & Young 
People’s Mental Health, the development of SHIPP Metrics and the Personalised Care work. 
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3. Report 

 
This paper presents an overview of the Shropshire Integrated Place Partnership (SHIPP) Board held 
on 16th June 2022 
 

Children & Young People’s (CYP) Mental Health “Developing a Whole System Strategic Approach 

to CYP Mental Health” was presented to the Board. There was discussion around: 

a. Mapping current provision within the system and what investment currently goes into that 
provision 

b. The make-up of the ICS CYP Mental Health Group and the role of subgroups  
c. Consultation with children, young people and their families and how that might best be achieved 

i.e., via groups like Healthwatch 
d. Recruitment of Healthy Living Advisors focussed on SEND 
e. How the current support system is functioning from a primary care perspective.  

The Board noted the recommendation for “My Healthy Mind” an online single point of access, 
signposting project and a proposal for a potential joint post for a website/social media support manager. 
The Board suggested that further scoping and discussion was needed regarding the work and 
suggested bringing in the prevention elements as well as to rationalise groups and governance.  

Personalisation/ Personalised Care (including co-production). The Board were asked to consider 

the NHSE/I MOU Funding Options for Personalised Care. Three pathway options were presented 
and discussed; including: 

 Integration with Annual Health Checks (MH/LDA Pathway development)  

 Long Term Conditions / NHS@Home / Cardio-Vascular Disease (CVD) ‘Healthy Hearts’ 
Pathway Development 

 CYP (Pathway Development)  

All options were endorsed, particularly option 3 which included creative health, development of social 
prescribing pathways with BeeU and development of system CYP Social Prescribing. The Board felt 
that the non-clinical pathways and prevention elements of this pathway would partially address 
current gaps in provision. It was noted that the final MOU would return to the board for approval.  

Metrics - a draft long list of metrics document was circulated and a shortlist of metrics to be 

considered for the ICB Assurance process was presented (attached as Appendix A). It was noted 
that this is a developing piece of work connected to the Shropshire Inequality Plan and metrics, to 
avoid duplication. The metrics are linked back to SHIPP priorities. A workshop planned for 
September would be a good opportunity to decide on future direction as well as what metrics the 
board would like to commit to in the long term. The addition of metrics around substance misuse and 
CYP Mental Health were requested and with those additions the Board accepted that this document 
form the basis for the first submission into the ICB. 

Workshop - the Board agreed to hold a joint development workshop with the HWBB in September to 

consider work on the priorities, further the work on the metrics and understanding progress, and to 
further develop the terms of reference in light of the advent of the ICB. It will take place on the 29th 
September.   

Risk assessment 
and opportunities 

appraisal 
(NB This will include the 
following:  Risk 

Management, Human 
Rights, Equalities, 
Community, 

Environmental 
consequences and other 
Consultation) 

The work of SHIPP aims to reduce inequalities found in our community and 
to address variation in care across our services. 

Financial 

implications 

There are no direct financial implications as a result of this report. 



(Any financial 

implications of note) 

Climate Change 
Appraisal as 

applicable 

Working to support people in local communities, reducing the need to travel 
is very important to the work and priorities of SHIPP. 

Where else has the 
paper been 
presented?  

 

System Partnership Boards  

Voluntary Sector  

Other   

List of Background Papers (This MUST be completed for all reports, but does not include 
items containing exempt or confidential information) 

 
Cabinet Member (Portfolio Holder) or your organisational lead e.g. Exec lead or Non-
Exec/Clinical Lead (List of Council Portfolio holders can be found at this link: 

https://shropshire.gov.uk/committee-services/mgCommitteeDetails.aspx?ID=130) 
 
Cllr. Simon P. Jones – Portfolio holder for Adult Social Care and Public Health 
 
Appendices 
Appendix A - Proposed Annual and Quarterly Metrics to be reported to the ICB Assurance 
Framework 

 

Appendix A - Proposed Annual and Quarterly Metrics to be reported to the ICB 

Assurance Framework 
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